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Abstract  

A shared vision is a cornerstone of organizational success, serving as a collective aspiration 

that guides action and fosters unity. Within academic institutions, its role is particularly 

critical due to the inherent complexity and diversity of stakeholders and objectives. This 

paper synthesizes research to explore the multifaceted nature of shared vision, defined as a 

common mental model of a desired future that aligns stakeholders, promotes collaboration, 

and enhances institutional effectiveness (Pearce & Ensley, 2004). It delves into the theoretical 

underpinnings of shared vision, examining core components such as core ideology and 

envisioned future, and draws upon seminal frameworks from Senge (1990) and Kotter (as 

cited in Future State COO, n.d.). The paper further investigates practical processes and 

methodologies for developing and implementing shared vision in educational settings, 

emphasizing stakeholder engagement and collaborative approaches (CASEL, 2019; Duffy, 

2006). Key strategies for communicating and embedding the vision to ensure lasting impact 

are discussed, alongside an analysis of common challenges and pitfalls encountered (Toikka 

& Tarnanen, 2024), particularly within the unique context of academia. Finally, critical 

success factors are identified, offering a comprehensive understanding for academic leaders 

and researchers aiming to harness the transformative power of a genuinely shared vision 

(Kouzes & Posner, 2017; Miller, 2020). The ultimate aim is to illuminate how such a vision 

can align diverse efforts towards common goals, foster a robust collaborative environment, 

and significantly enhance the overall effectiveness and adaptability of academic institutions. 
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1. Introduction 

1.1. Defining Shared Vision: A Unifying Force  

The concept of shared vision is central to understanding how organizations, particularly 

complex ones like academic institutions, achieve coherence and directed effort. In 

organizational psychology literature, a shared vision is defined “as a common mental model 

of the future state of the team or its tasks that provides the basis for action within the team” 

(Pearce & Ensley, 2004, p. 260). This definition underscores the cognitive aspect of a shared 

understanding. Expanding on this, a shared vision is a clear and common picture of a desired 

future state that members of an organization identify with and internalize. It represents a 

universally agreed-upon and expected position that the organization will take, encompassing 

commonly agreed goals shared by its members. 

http://journal.politicindia.com/
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The power of a shared vision lies in its capacity to act as a "unifying force that guides 

decision-making, prioritization of resources, and strategic planning and management within 

an academic institution" (Image). It is not merely a passive statement but an active principle 

that shapes organizational behaviour. This unifying nature stems from its ability to integrate 

both cognitive understanding and affective commitment. The “mental model” or “picture” 

aspect addresses the need for clarity and comprehension (Pearce & Ensley, 2004), while the 

notion of members “identifying with” the vision or “building a sense of commitment” speaks 

to the emotional buy-in necessary for true alignment (Senge, 1990). This duality is 

fundamental: a vision must be understood to be followed, but it must be embraced to be 

championed. Without this emotional resonance, a strategic plan might remain just a 

document, rather than a motivating force that propels the organization forward. 

1.2. The Imperative of Shared Vision in Academic Institutions  

Academic institutions, encompassing K-12 schools and higher education, operate within a 

unique and often intricate context. They are characterized by a wide array of stakeholders—

faculty, staff, students, administrators, parents, community partners, alumni, and governing 

bodies—each with potentially distinct perspectives and priorities. Their goals are 

multifaceted, typically including education, research, scholarship, and service to the 

community. In such an environment, a shared vision becomes not just beneficial but 

imperative. As highlighted in the provided image, a shared vision "aligns stakeholders 

towards common goals, fosters collaboration, and enhances overall institutional 

effectiveness" (Image). 

This alignment is crucial because a shared vision "provides clarity on the institution's purpose 

and goals, ensuring that all stakeholders are working towards a common direction" (Image). 

In academic settings, where traditions of academic freedom and diverse disciplinary 

specializations are strong, there is a natural tendency towards a plurality of pursuits. While 

this diversity is a source of strength and innovation, it can also lead to fragmentation if not 

harmonized by an overarching institutional purpose. A shared vision acts as this harmonizing 

influence, providing a centripetal force that counterbalances the centrifugal pressures of 

individual academic endeavours and departmental specializations. Without such a unifying 

framework, different parts of the institution might inadvertently work at cross-purposes, 

diminishing collective efficacy and hindering the achievement of broader institutional 

objectives. It ensures coherence within the system, unifying the learning community's 

commitment toward a common purpose (Toikka & Tarnanen, 2024). 

1.3. Purpose and Scope of the Paper  

The purpose of this research paper is to synthesize and analyse existing scholarly and 

practical literature on the creation, development, communication, embedding, and 

sustainment of shared vision. Particular emphasis is placed on its application, unique 

challenges, and implications within academic institutions, spanning both K-12 and higher 

education environments. The paper will explore the theoretical foundations that underpin the 

concept of shared vision, examine practical methodologies and frameworks for its cultivation, 

discuss effective strategies for its communication to diverse academic communities, and 

analyse techniques for embedding it deeply within institutional culture and operations. 

Furthermore, it will identify common challenges and pitfalls encountered in this journey, 

alongside critical success factors that contribute to the development of a powerful and 

enduring shared vision. By integrating diverse perspectives, this paper aims to provide a 
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comprehensive resource for academic leaders, researchers, and practitioners seeking to 

leverage shared vision for enhanced institutional effectiveness and transformative change. 

2. Theoretical Foundations of Shared Vision 

Understanding shared vision requires an exploration of its theoretical underpinnings, which 

provide frameworks for its conceptualization and practical application. Several key theories 

illuminate its core components and its role in organizational learning and change. 

2.1. Core Components: Core Ideology and Envisioned Future  

A foundational perspective on vision comes from Collins and Porras, who described vision as 

the "glue that holds an organization together through time" (as cited in Zisko et al., 2022, p. 

2). According to Jim Collins, a shared vision comprises two essential components: a core 

ideology and an envisioned future (Future State COO, n.d.). 

The core ideology defines the enduring character of an organization. It consists of core 

values, which are the essential and enduring tenets—a small set of timeless guiding 

principles—and purpose, the organization's fundamental reasons for existence beyond just 

making money (Future State COO, n.d.). The core ideology provides the "why" behind the 

organization's endeavors and remains fixed, acting as a source of guidance and inspiration. 

The envisioned future, in contrast, is what the organization aspires to become, to achieve, or 

to create—something that will require significant change and progress to attain. It has two 

parts: a 10-to-30-year audacious goal (what Collins termed a BHAG, or Big, Hairy, 

Audacious Goal) and vivid descriptions of what it will be like to achieve that goal (Future 

State COO, n.d.). This component provides the "what" and propels the organization forward. 

The power of this framework lies in the dynamic interplay between the stability of the core 

ideology and the aspirational nature of the envisioned future. The core ideology anchors the 

institution in its fundamental values and purpose, ensuring continuity and identity, while the 

envisioned future motivates change, innovation, and growth. 

2.2. Senge's Shared Vision as a Learning Discipline  

Peter Senge, in his seminal work The Fifth Discipline (1990), identifies "Building Shared 

Vision" as one of the five essential disciplines of a learning organization. For Senge, a shared 

vision is not merely a leader's vision imposed upon the organization; rather, it emerges from 

the personal visions of its members. It involves "building a sense of commitment in a group, 

by developing shared images of the future we seek to create, and the principles and guiding 

practices by which we hope to get there" (Senge, 1990). This perspective emphasizes a 

participative and co-creative process. 

A significant aspect of Senge's framework is the connection between shared vision and 

organizational learning. A shared vision is considered an important foundation for proactive 

learning because it provides direction and focus. It helps to clarify an organization's direction 

on what to do and what to learn, thereby ensuring that only relevant and pertinent knowledge 

is acquired and disseminated. This, in turn, fosters energy, commitment, and purpose among 

organizational members (Senge, 1990). Indeed, Senge's framework suggests that the process 

of developing a shared vision is, in itself, a profound team learning activity. 
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2.3. Kotter's Perspective on Vision in Organizational Change  

John Kotter, a leading voice on leadership and organizational change, underscores the critical 

role of vision in his widely recognized 8-Step Change Model. According to Kotter, a vision 

serves three primary purposes in an organizational context: clarifying the direction of change, 

motivating individuals to take action, and coordinating the actions of diverse individuals 

(Future State COO, n.d.). 

In Kotter's model, "Developing a Vision and Strategy" is a critical early step (Kapta, n.d.). 

Here, a clear and compelling vision acts as a guiding light for the change effort, outlining the 

desired future state and aligning everyone's efforts toward a common goal. This is followed 

by "Communicating the Change Vision," which emphasizes the need to effectively 

disseminate the vision throughout the organization (Kapta, n.d.). Kotter's framework 

positions shared vision not as a static ideal but as an active agent and indispensable enabler of 

successful organizational transformation. 

2.4. Other Relevant Psychological and Organizational Theories 

 The concept of shared vision is also supported by and intersects with other organizational 

and psychological theories. For instance, goal-setting theory finds a practical application in 

tools like Objectives and Key Results (OKRs), which can help operationalize a shared vision 

by translating aspirational goals into concrete, measurable actions (Zisko et al., 2022). The 

Ability-Motivation-Opportunity (AMO) model posits that performance is a function of 

employees' abilities, their motivation, and the opportunities they have to perform. A shared 

vision can significantly influence the 'Motivation' component of this model. When 

individuals understand, internalize, and buy into an organization's vision, their intrinsic 

motivation to contribute to its achievement is heightened. 

These theoretical perspectives collectively highlight that a shared vision is more than just a 

lofty statement; it is a dynamic force that shapes understanding, motivates action, facilitates 

learning, and guides change within organizations. 

 

Table 1: Key Theoretical Frameworks for Shared Vision 

Theorist/Framework 
Core Concept of Shared 

Vision 

Key Principles/Steps for 

Development 

Supporting 

Evidence 

Collins & Porras; 

Collins 

Core Ideology (Values, 

Purpose) & Envisioned 

Future (BHAGs) 

Define enduring 

values/purpose, set ambitious 

long-term goals, create vivid 

descriptions of the future. 

(Future State 

COO, n.d.) 

Senge's Five 

Disciplines 

A Learning Discipline 

fostering Commitment 

and Shared Images 

Co-creation through dialogue 

(telling, selling, testing, 

consulting, co-creating), 

emerges from personal visions. 

(Senge, 

1990) 

Kotter's 8-Step 

Change Model 

A Guiding Light for 

Organizational Change 

Clarify direction, motivate 

action, coordinate efforts; 

develop and communicate 

(Kapta, n.d.) 
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Theorist/Framework 
Core Concept of Shared 

Vision 

Key Principles/Steps for 

Development 

Supporting 

Evidence 

vision early in change. 

Goal-Setting Theory / 

OKRs 

Operationalizing 

Aspirations into 

Actionable Goals 

Set significant, action-oriented, 

inspirational objectives; define 

specific, measurable, time-

bound key results. 

(Zisko et al., 

2022) 

 

3. Crafting a Shared Vision: Processes and Methodologies 

The development of a shared vision is a deliberate process that requires careful planning and 

execution. It moves beyond theoretical understanding to the practical application of 

methodologies designed to foster collective ownership and commitment. 

3.1. The Importance of Stakeholder Engagement and Collaborative Approaches 

 A fundamental principle in crafting an effective shared vision is that it must be a collective 

endeavor rather than a task undertaken in isolation by leadership. This necessitates a shift 

from traditional top-down vision creation to more inclusive bottom-up or collaborative 

models. In the context of academic institutions, the range of stakeholders is particularly broad 

and diverse. Effective visioning processes must actively include faculty, staff, students, 

parents, alumni, community groups, industry partners, and relevant governing body personnel 

(CASEL, 2019; Duffy, 2006). This inclusive approach helps to create a "culture of belonging 

and shared accountability" (Knowledgeworks, 2023). Processes that facilitate genuine co-

creation, where stakeholders feel their perspectives and contributions actively shape the final 

vision, lead to stronger ownership, greater commitment, and a more robust and sustainable 

vision (CASEL, 2019). 

3.2. Frameworks for Vision Development in Educational Settings 

 Several frameworks have been developed or adapted to guide the creation of shared vision 

specifically within educational contexts: 

 Portrait of a Learner/Graduate: This practical approach involves the learning 

community collaboratively defining the key competencies, characteristics, and 

outcomes desired for every student graduating from the system. This "Portrait" serves 

as the "north star" to align resources, curriculum, and pedagogical practices 

(Knowledgeworks, 2023). 

 CASEL Framework for Schoolwide SEL Vision: The Collaborative for Academic, 

Social, and Emotional Learning (CASEL, 2019) provides a structured process that 

includes gathering diverse stakeholders, identifying personal and shared "whys," 

collaboratively drafting a vision statement, and making the vision visible and 

actionable. 

 Leveraged Emergent Design (K-12 Context): Duffy (2006) proposed a "leveraged 

emergent design" approach for systemic transformation in K-12 education. This 

process involves forming district and school-level design teams of diverse opinion 

leaders to collaboratively develop ideal beliefs and devise strategies for 

transformation, ensuring broad stakeholder ownership. 
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3.3. Tools and Techniques for Facilitating Vision Creation  

A variety of tools and techniques can support the collaborative process of creating a shared 

vision: 

 Strategic Planning Models: Shared vision is an integral component of 

comprehensive strategic planning. The strategic planning process itself, when well-

facilitated, provides a structure for developing a shared vision of an ideal future and 

the action steps to achieve it. 

 Objectives and Key Results (OKRs): As a goal-setting framework, OKRs can be 

highly effective in translating a broad, aspirational vision into tangible, measurable 

progress (Zisko et al., 2022). 

 LEGO® Serious Play® (LSP): This is an innovative, facilitated methodology that 

uses LEGO bricks for building metaphors of organizational identities, challenges, and 

aspirations, enabling groups to build a shared understanding and vision by making 

abstract concepts tangible (Zisko et al., 2022). 

 

Table 2: Methodologies for Developing Shared Vision in Academic Institutions 

Methodology/Framework Key Steps/Principles 
Supporting 

Evidence 

Specific Relevance to 

Academic Institutions 

Portrait of a 

Learner/Graduate 

Define key graduate 

outcomes, involve 

diverse stakeholders 

(parents, students, 

educators, business, 

community). 

(Knowledgeworks, 

2023) 

Focuses directly on 

student outcomes, 

helps align 

curriculum, 

instruction, and 

assessment with 

shared aspirations for 

learners. 

CASEL SEL Visioning 

Gather stakeholders, 

identify personal/shared 

'whys,' draft vision 

collaboratively, solicit 

feedback, make vision 

visible and actionable. 

(CASEL, 2019) 

Provides a tailored 

process for 

developing a shared 

commitment to 

social-emotional 

learning, crucial for 

holistic student 

development. 

Leveraged Emergent 

Design 

Form district and 

school-level design 

teams, develop ideal 

beliefs with broad 

stakeholder ownership, 

create strategy for 

systemic 

transformation. 

(Duffy, 2006) 

Addresses systemic 

change in K-12 

settings by fostering a 

shared understanding 

of ideal educational 

practices and 

transformation paths. 

Objectives & Key Results 

(OKRs) 

Set aspirational 

objectives (What) 
(Zisko et al., 2022) 

Translates broad 

academic goals (e.g., 
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Methodology/Framework Key Steps/Principles 
Supporting 

Evidence 

Specific Relevance to 

Academic Institutions 

derived from vision, 

define measurable key 

results (How); 

participatory, 

transparent, and 

iterative definition. 

research excellence, 

student retention) into 

actionable, 

measurable progress 

markers for teams. 

 

4. Communicating and Embedding Shared Vision for Lasting Impact 

Developing a shared vision is only the first step; its true power is unleashed when it is 

effectively communicated to all stakeholders and deeply embedded into the institution's 

culture and operations. 

4.1. Effective Communication Strategies for Diverse Stakeholders  

 

A vision must be shared to fulfill its purpose of inspiring, clarifying, and focusing work. 

Leaders bear the responsibility of disseminating the organization's vision through multiple 

channels and maintaining this communication consistently over time. Given the diversity of 

stakeholders in academic institutions, a multi-modal communication strategy is essential, 

including websites, social media, newsletters, and print materials. Storytelling is a powerful 

tool; leaders who can tell a compelling story give life to the vision, create trust, and capture 

hearts and minds. Crucially, communication should address the "why" behind the change or 

vision before detailing the "how" (Kapta, n.d.). Transparency in communication is also 

paramount, as a lack of it can hinder teamwork and create confusion (Toikka & Tarnanen, 

2024). 

4.2. Integrating Shared Vision into Strategic Planning and Daily Operations  

For a shared vision to be more than an aspirational statement, it must become the "north star" 

that anchors every design element and decision within the institution. It should serve as the 

touchstone for strategic planning, operational decisions, and change processes. This involves 

a deliberate effort to align institutional resources—such as time, people, physical space, and 

finances—with the achievement of the vision and its associated goals. Making the vision 

visible and actionable is a key strategy for embedding it, such as displaying it prominently 

and consistently referring to it in meetings and communications (CASEL, 2019). 

4.3. Leadership Roles in Championing and Sustaining the Vision  

Leadership plays an indispensable role in championing, communicating, and sustaining a 

shared vision. Drawing from Kouzes and Posner's (2017) "Five Practices of Exemplary 

Leadership," leaders must "Model the Way" and "Inspire a Shared Vision" by enlisting others 

in a common vision by appealing to shared aspirations. To effectively champion the vision, 

leaders must be genuinely passionate about it and express their conviction and enthusiasm 

consistently. Perhaps most importantly, leaders must align their actions with their words. If 
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there is a disconnect between what leaders say and what they do, their credibility is 

undermined, and the vision loses its potency. 

4.4. Anchoring Vision in Institutional Culture (Kotter's Step 8)  

For a shared vision to have a lasting impact, it must become deeply ingrained in the 

organization's culture. This is the essence of Kotter's eighth and final step in his change 

model: "Anchoring New Approaches in the Culture" (Kapta, n.d.). Sustainable change occurs 

when new ways of working, thinking, and behaving become "the way we do things around 

here." Anchoring the vision in culture involves updating formal systems and structures to 

reflect and reinforce the new vision and continually reinforcing the change through ongoing 

training, consistent communication, and unwavering leadership support (Kapta, n.d.). 

5. Challenges, Pitfalls, and Critical Success Factors 

The journey of creating and embedding a shared vision is fraught with potential challenges. 

Understanding these obstacles and recognizing the critical success factors can significantly 

improve the likelihood of a positive outcome. 

5.1. Common Obstacles in the Shared Vision Journey 

 Several common challenges can derail the development and implementation of a shared 

vision. These include a lack of clear vision or ineffective communication, difficulty in 

gaining genuine buy-in, and resistance to change (Toikka & Tarnanen, 2024). The visioning 

process itself can be a source of problems if it is rushed or fails to use stakeholder input 

effectively. Furthermore, the vision's content might be problematic if it is too generic, 

unrealistic, or feels disconnected from the daily realities of organizational members (Toikka 

& Tarnanen, 2024). 

5.2. Pitfalls Specific to Academic Environments  

Academic institutions also present unique pitfalls. These include overlooking key internal 

stakeholders like students and teachers, dealing with organizational silos and fragmentation, 

and balancing deep-rooted tradition with necessary innovation. The complexity of managing 

diverse stakeholder expectations and the unique governance structures common in academia 

mean that a top-down imposition of a vision is typically ineffective and can be 

counterproductive (Toikka & Tarnanen, 2024). 

5.3. Critical Success Factors for Effective Shared Vision Development and 

Implementation  

Despite the challenges, successfully developing and implementing a shared vision is 

achievable. Several critical success factors consistently emerge from the research: 

 Clear Strategic Focus and Articulated Purpose: Organizations must "double down 

on your strategic focus, starting with why you do what you do, communicating your 

purpose as clearly as possible across the whole organisation" (Miller, 2020). 

 Agile, Adaptive, and Empowering Organizational Approach: Adopting agile 

methodologies, utilizing cross-functional teams, and flattening organizational 
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structures are crucial for responsiveness and effective implementation (Miller, 2020; 

Zisko et al., 2022). 

 Inspirational, Inclusive, and Committed Leadership: Leaders must possess an 

"unlimited mindset" that fosters a culture of collaboration, experimentation, and 

learning from failure. They need to listen actively, learn continuously, and 

demonstrate genuine passion for the vision (Kouzes & Posner, 2017; Miller, 2020). 

 Systemic Alignment and Integration: The shared vision must be tightly aligned 

with the institution's structure, culture, and operational processes. Tools like OKRs 

can significantly aid in fostering this alignment (Zisko et al., 2022). 

6. Conclusion and Recommendations 

6.1. Recapitulation of Key Insights  

The development and cultivation of a genuinely shared vision represent a profound 

undertaking for any organization, and for academic institutions, it is an endeavour of 

paramount importance. This paper has synthesized evidence underscoring the multifaceted 

nature of shared vision as a co-created, common mental model of a desired future (Pearce & 

Ensley, 2004). Such a vision, when effectively realized, serves as a powerful unifying force, 

aligning diverse stakeholders towards common goals. Key theoretical frameworks from 

Senge (1990) and Kotter (as cited in Kapta, n.d.) illuminate that a robust shared vision is 

grounded in a stable core ideology while simultaneously propelling the institution towards an 

ambitious and inspiring envisioned future. 

6.2. Implications for Academic Leaders and Institutions  

For academic leaders, fostering a shared vision is not merely an administrative task but a 

fundamental responsibility that demands strategic foresight, exceptional communication 

skills, and a commitment to inclusivity. In an era marked by significant challenges, a 

compelling shared vision can serve as a vital compass, enabling institutions to navigate 

complexity with purpose and resilience. The very process of developing a shared vision, if 

undertaken collaboratively and authentically, can be a powerful instrument for institutional 

development, building trust and cultivating a stronger sense of community and collective 

ownership (Toikka & Tarnanen, 2024). 

6.3. Recommendations for Fostering a Powerful and Enduring Shared Vision  

Based on the synthesis of research, the following recommendations are offered to academic 

leaders and institutions: 

1. Embrace Radical Inclusivity in Process: From the very outset, actively and 

genuinely involve representatives from all key stakeholder groups. The goal is co-

creation, not mere consultation (CASEL, 2019; Duffy, 2006). 

2. Invest Strategically in the Visioning Journey: Recognize that the process of 

crafting the vision is as crucial as the final product. Allocate sufficient time, 

resources, and skilled facilitation for thorough deliberation and genuine consensus-

building. 

3. Communicate Continuously, Creatively, and Consistently: Develop and 

implement a comprehensive, multi-faceted communication plan. Tell compelling 
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stories that bring the vision to life and ensure transparency to keep the vision 

prominent and relevant (Toikka & Tarnanen, 2024). 

4. Lead by Authentic Example: Leadership at all levels must consistently model the 

behaviors, priorities, and values articulated in the shared vision. Congruence between 

words and actions is paramount for building trust and credibility (Kouzes & Posner, 

2017). 

5. Integrate the Vision into Institutional DNA: Systematically weave the shared 

vision into the core fabric of the institution, including strategic plans, budget 

allocation processes, and daily operational procedures. 

6. Establish Mechanisms for Monitoring, Evaluation, and Adaptation: Regularly 

assess progress towards the vision using clear metrics. Celebrate successes to 

maintain momentum and foster a culture that is open to adapting the envisioned future 

as the institution and its external environment evolve (Kapta, n.d.). 

By diligently applying these principles, academic institutions can harness the transformative 

potential of a shared vision, creating a future that is not only clearly imagined but also 

collectively embraced and actively pursued by all members of their community. 

References 

CASEL. (2019). Shared vision. Collaborative for Academic, Social, and Emotional Learning. 

https://schoolguide.casel.org/uploads/sites/2/2018/12/Shared_Vision_061719.docx.pdf 

Duffy, F. M. (2006, July). Creating shared visions of the future for K-12 education: A 

systemic transformation process for a learner-centered paradigm. Paper presented at the 

Annual Meeting of the American Educational Research Association, San Francisco, CA. 

Future State COO. (n.d.). The importance of a shared vision. 

https://futurestatecoo.com/blog/shared-vision 

Kapta. (n.d.). Transforming organizations: Lessons from John Kotter’s change model. 

https://kapta.com/resources/key-account-management-blog/transforming-organizations-

lessons-from-john-kotters-change-model 

Knowledgeworks. (2023, January 10). A shared vision is the critical first step for 

competency-based education. https://knowledgeworks.org/resources/shared-vision-

competency-based/ 

Kouzes, J. M., & Posner, B. Z. (2017). The leadership challenge (6th ed.). John Wiley & 

Sons. 

Miller, D. (2020, August 5). Vision, aims and critical success factors. Bloor Research. 

https://bloorresearch.com/2020/08/vision-aims-and-critical-success-factors/ 

Pearce, C. L., & Ensley, M. D. (2004). A reciprocal and longitudinal investigation of the 

innovation process: The central role of shared vision in product and process innovation teams 

(PPITs). Journal of Organizational Behavior, 25(2), 259-278. 

Senge, P. M. (1990). The fifth discipline: The art & practice of the learning organization. 

Doubleday. 

https://schoolguide.casel.org/uploads/sites/2/2018/12/Shared_Vision_061719.docx.pdf
https://futurestatecoo.com/blog/shared-vision
https://kapta.com/resources/key-account-management-blog/transforming-organizations-lessons-from-john-kotters-change-model
https://kapta.com/resources/key-account-management-blog/transforming-organizations-lessons-from-john-kotters-change-model
https://knowledgeworks.org/resources/shared-vision-competency-based/
https://knowledgeworks.org/resources/shared-vision-competency-based/
https://bloorresearch.com/2020/08/vision-aims-and-critical-success-factors/


People’s Dialogue on Education, Vol. 15, No. 2, July 2023  
11  

Toikka, T., & Tarnanen, M. (2024). A shared vision for a school: developing a learning 

community. Educational Research. Advance online publication. 

https://doi.org/10.1080/00131881.2024.2361412 

Zisko, N., Gnan, L., & Llopis, O. (2022). Developing a shared vision: Strong teams have the 

power. Journal of Business Strategy. Advance online publication. https://doi.org/10.1108/jbs-

04-2022-0065 

About the Authors 
Dr. Khagendra Kumar is a Professor at the Department of Education and the Chair Professor 

of Dr. Ambedkar Chair, Patna University, Patna. Dr. Ajay Kumar Singh is the Principal of 

S.M. College of Education, Phulwarishariph, Patna 

 

 

https://doi.org/10.1080/00131881.2024.2361412
https://doi.org/10.1108/jbs-04-2022-0065
https://doi.org/10.1108/jbs-04-2022-0065

	ISSN(L)-0974-5955
	Creating and Developing Shared Vision in Academic Institutions: A Synthesis of Theory, Practice, and Challenges

